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Cuctema ynpaBrieHUsi puckamu

Llenu 1 3apaum KopnopaTMBHOM CUCTE Mbl yNpaBre HUA puckamu xonauHra «PXO»

[Ansa AocTMxe HUA NOCTaBNEeHHbIX Llenen B CTpaterun pa3BuTus XonauHra
«PXO» no 2030 roga KomnaHusa ncnonb3yeT cylie CTBYIOLME UHCTPYME HTbI
ynpaBneHus, a Takke NpoBoAUT paboTy

Nno co3AaHuto HOBbIX 3dhhe KTUBHbLIX MHCTPYME HTOB ynpaBreHuA. OgHum u3
TaKMX UHCTPYMEHTOB ABMISie TCA KOpNopaTUBHas CUCTeMa yrpaBrie HUAA pUCKaMun
xongunra «PXX0O».

B 2012 roay npeangeHtom OAO «PXX[» yTBepxaeHa dyHKLMOHaNbHasa cTpaterms
yrnpaBneHus puckamu xonauHra. ®opmmnpoBaHmne KoprnopaTUBHOWM CUCTEMBI yrpaBreHus
puckamm xonguHra « PXK[» npoAvKToBaHO NpakTUYeCKUMU LiensiMy nonyyvyeHms orHaHcoBo-
3KOHOMMYECKON BbIroAbl, a Takke 06bEKTUBHONM NOTPeBGHOCTLI0 xonauHra «PXXO» B
MCMNOJb30BaHUN NPOAKTUBHbIX YNPaBieHYEeCKUX MHCTPYMEHTOB. [Npy 3TOM 0co3HaHue
noTpebHOCTU B OLLEeHKE M YNpaBeHun puckamu yxxe camo no cebe cemaetenbcTeyeT o
BbICOKOM YPOBHE 3PENOCTU MPOLLECCOB MPUHATUS TEKYLLMX U CTPaTErMYeckn
OPUEHTUPOBAHHbIX PELLEHWIA.

Llenn co3paHna KOpnopaTyBHOW CYUCTEMbl YNPaBneHUs puckamm xonguHra « PXXO»

. OnTuMun3aunsa pesynbTaToB CTPATErMYeCcKoro ynpasneHus xonaniHrom «PXX» B
YCNOBUAX AEACTBUSA BHELLUHMX U BHYTPEHHWX PUCKOB.

, HocTixeHue Lenesbix OpUEHTUPOB, MPEAYCMOTPeHHbIX CTpaTernen passutus
xonauHra «PXX0Oy».

ObecneyeHne CUCTEMHOIO NOAXOAA NPU NPUHATUN AOMFOCPOYHbIX CTPATEMMYECKUX
peLueHunn.

OcHOBHble 3agayun, pewaemMblie B paMKax KOpHOpaTMBHOIZ cuncTembl ynpaeneHnsa

pucKamu

BbisiBNneHWe noTeHunanbHbIx obnacremn pucKka U ol eHka BOSMOXHOCTHU
npenoTepalleHna nnm MUHMMn3au M BO3HUKHOBEHUA PUCKOB.

MpenynpexaeHne BO3HUKHOBEHWS PUCKOB HA OCHOBE MX CUCTEMATMUYECKOrO
* MPOrHO31MpPOBaHUsi
N OLLEHKMU.

Co3gaHue ynpaBneHYecknX MHCTPYMEHTOB U MEXaHW3MOB, 0GeCreunBatoLLmX
ahdeKTNBHOE yNpaBneHne puckamum.

Pa3paboTka 1 oLeHKka Komnniekca MeponpuaTUiA No NpeaoTBPaLLEHNI0 PUCKOBBIX
F cUTyauum
1 MUHUMUK3aL MK yuwepba B Criyyae ux HacTynneHus:.

OnpegfeneHne pecypcoB, HEOGXOANMBIX AN MPOBEeAEHNst paboThbl MO YCTPAHEHUIO
UM MUHUMU3ALINN BbISIBIIEHHBIX PUCKOB, U MX ONTUManbHOe pacnpeaeneHue B
COOTBETCTBUU

C YCTaHOBMEHHLIMW perfaMeHTamu.

Makcumuaauus SONOSHUTENBHON NPUBKLINK, NOMy4YaeMoit B pedynbTaTe ynpasneHus

* puckamu,
Ha OCHOBE paLMOHaNbHOIO UCMONb30BaHUS PUCKOBbBIX CUTYaLUNA.

KOpI'IOpaTMBHaﬂ CcuctemMa ynpasneHUs puckamu

KopnopaTtuvBHas cuctema ynpasneHus puckamu u copMmnpoBaHHas B ee pamkax
aHanuTnyeckasi 6asa no3onsT obecneynTb NOArOTOBKY 060CHOBAHHBIX YpaBneHYeCcKnx
peLleHnin 1 BO3MOXHOCTb Bonee rmbkon agantauun xonauHra « PXXO» B ycrnosusix 6bIcTpo
MEHSIOLLENCA KOHBIOHKTYPbl TPaHCMNOPTHOIO

1 TOBAPHOIO PbIHKOB, C OJHOW CTOPOHbI, U BHYTPEHHUX CTPYKTYPHbIX Npeobpa3oBaHuii B
xonauHre «PXXO»,

C Apyrov ctopoHbl. Kpome Toro, ynpaeneHue puckamm obecneunt coxpaHeHne foBepus co
CTOPOHbI YAaCTHOrO Kanutana u KpynHenLwmnx MexxayHapoaHblX UHBECTOPOB NPy peanu3almm
COBMECTHbIX MPOEKTOB, a Takke No3BONMUT B AONTOCPOYHOW NEPCNEeKTUBE COXPAHUTb
BbICOKUI KpeanTHbI penTuHr OAO «PXXO».


/ru/

«PXA»

cucTtema

AHannTnyecknin 6nok

Wpentmdukauma. KayecTBeHHbIM aHann3.
BbIfIBNEHME BHELWHUX 1 BHYTPEHHX PUCKOB x0nanHra «PX».
YcTaHoBEHME 3aBUCUMOCTI KNIOMEBBIX MOKA3aTenen AEeATENbHOCTH OT BbIABAEHHbLIX PUCKOB.
YcTaHOBNEHME 3aBUCUMOCTH W B3AaMMOBNHUAHUA MEXAY PUCKAMM.

OueHka. KonuuecTBeHHbIN aHanus.
OnpepeneHyie BEPOATHOCTU HACTYNNEHUA KAXKAOTO PUCKa Ha 3a4aHHOM BPEMEHHOM UHTepBeane.
OueHka CTeneHm BAVAHNA PHCKa Ha KITI0YeBble NoKa3aTeny AeATeNbHOCTH.
W LENeBbIe NapamMeTpbl PasBuTUA XONAnHra «PXI»
Onpepenexure 4OMYCTMMONO YPOBHA PUCKa.

Bnok ynpaBneH4Yecknx pelueHni

Bui6op MeTOAOE BO3AENCTEMA Ha PUCK NpPH CPAaBHEHUM UX 3 PeKTMBHOCTH

Peanusauna ynpasneHyeckux OcyulecTeneHre MepONpPHUATHIA NO MprHATHE PELIEHKA O COXPAHEHW

PeleHnii Ana HelUTpanusaumum CHUXKEHWIO ywepBa oT HacTynneHus | prcka U HeWCnons30BaHue

yrpos pucka 6e3 BO3AEHCTBNA Ha NPOTHBOAEACTBYIOWMX
BEPOATHOCTE €ro BO3HUKHOBEHWA YNPaBNEHYECKMX pelueHuid

MOHMTOPMHT 3 PeKTUBHOCTHA peanusaunm Npoueayp BEO3AEHCTEMA Ha BHELUHUE U BHYTPEHHNE PUCKHU
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