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Corporate Management System

General meeting of shareholders
The only Company shareholder is the Russian Federation. On behalf of the Russian

Federation, the Russian Federation government exercises powers of the shareholde!
Shareholder decisions are formalised as Russian Federation Government Orders. De
sions of the annual shareholders meeting for 2012 are approved by Russian Federa-
tion Government Order 2074-r dd. November 8, 2013. The Audit Committe

The Board of Directors
The Board of Directors acts on the basis of Russian Federation law and the Charter
of Russian Railways. The main task of the Board of Directors is to pursue a poli
suring dynamic development of the Company, increasing both the sustainability of its
activity and its profitability.
The Board of Directors Committees

The President

The President of the Company is the sole executive body and nominated
by the Russian Federation Government.
The President of Russian Ra has rights and is responsible for achievement
of the main targets of the Company — to respond to th
bodies in railway transportation and services provided by the Company and Advisory bodies headed by the Board
ofit. Chairman - the President of Russian
Railways.

The Management Board
The Management Board of Russian Railways is the collegial executive body
of the Company. The Company Management Board consists of the Board Chairman Advisory bodies headed
~ the President of Russian Railways, First Vice Pre: Senior Vice Presidents and by the Management Board members —
Company Vice Presidents, Directors of Company subsidiaries, Heads of administrative the Vice Presidents of Russian Railways.
staff subdivisions and other Company leaders (in accordance with Russian Federation
Government Order 265-r dd. February 25, 2004 with amendments as of December 31,
2013)
The manning of the Management Board is defined by the decision of the Board Advisory bodies headed
of Directors. by the Management Board members —
Heads of Departments of Russian Railways.

The Administrative Staff Advisory bodies headed by Heads

Departments, administrations and other administrative subdivisions of the Adminis- of Departments and other heads of unit
trative Staff provide operative management of all Company activities.
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