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Internal Risks of Russian Railways

Risk category



/en/

Risk category Risks

Human , Lackof compliance of personnel at a professional level with Russian

a Railways Group needs.
resource risks
» Risk of further growth in number of preretirement age employees.
Highly qualified staff outflow due to lack of motivation and
» noncompetitive salary of RZD Group employees versus other
industries.

» Violation of occupational safety rules due to employee fault.

» Violation of safe railway operation due to employee fault.

Management » Less controllability of Russian Railways Group structures.

risks Risk of inefficient selection, placement and management of human

resources.
» Violation of labour discipline.

» Making unreasoned management decisions.

» Failure to fulfill made decisions within the established deadlines.

Failure to achieve target economic and production results of Russian
Railways Group activity.

» Lack of information to support management decision-making.
» Problems and failures in management information systems.

Failure to achieve target parameters of projects (budget deficit,
noncompliance with deadlines, failure to achieve project goals).

Risk Management and its Mitigation is Carried Out According
to Several Scenarios

RISK PREVENTION MITIGATION KEEPING THE RISK
OF DAMAGE

Implementation IN CASE OF RISK

of management

Making a decision
to keep a risk and not

decisions prevent risk OCCURRENCE to use counter-control
occurrence (active risk
management). This
activity envisages

measures. This activity
is justified if costs

to remove the risk are
much higher than the
damage caused by it.

Activities to reduce
damage in case of risk
occurrence without
influencing its
probability. This activity
envisages
development of certain
measures to mitigate
damage in case

of unfavourable events
and is aimed mainly

at Russian Railways
Group external risks

prevention of risk
occurrence through
efficiently neutralising
its sources, mainly for
Russian Railways
Group internal risks.

The portfolio of potential risks for Russian Railways Group is identified and
evaluated within the analytical unit of the Russian Railways Group corporate
management system. The evaluation and consideration of any impact of identified
risks on Russian Railways Group at this stage is the basis for working out and
implement strategic activities to improve the work of Russian Railways Group.

Risk management and mitigation in order to achieve the Group strategic targets
and mitigate their influence in the overall efficiency of Russian Railways Group
activity is made within the management decision unit. Its main tasks are to work out
activities to reduce risk influence on the efficiency of the Group activity and the
achievement of Russian Railways strategic targets.

The task of active risk management is to minimise possible damage and the
probability of risk occurrence due to systematic influence on reasons and the
consequences of risk occurrence when passive risk management usually suggests
waiving of risky projects or deliberate keeping of risks if its probability is low or its
influence on Russian Railways Group activity is low.
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